
Description 

Lead Change is designed to help you transform and become more efficient and effective to serve our 

citizens even better. The training introduces proven approaches to shift mindsets and behaviors and 

structure change. You will be provided with real life examples of change stories and a template to 

create your own change story.  (5h 3m) 

Key Topics:  transformation, organizational health, mindsets, iceberg framework, 5 sources of 

meaning,  influence model, placemat, change story 

 

Learning Path Flow 

The Lead Change learning path is a series of videos designed to be taken in order. Many videos have 

supplemental resources available for download that accompany them like templates, frameworks, 

related MOLearning courses, etc. These resources are designed to help you expand and apply what 

you have learned. 

 

Learning Path Sections 

Click on the links below to go directly to the corresponding video. Use this link to go to the Lead 

Change learning path.  

 

 

The Missouri Way Training Series: Lead Change 

1. Introduction to Lead Change 8. Introduction to Structuring Change 

2. Introducing Transformation  9. CC Part 1- Introduction to Change Stories  

3. The Importance of Mindsets 10. CC Part 2- 5 Sources of Meaning 

4. IM Part 1: the Iceberg Framework  11. CC Part 3- DOC Change Story Example 

5. IM Part 2: Applying Iceberg Framework 12. CC Part 4- DED Change Story Example 

6. SM&B- Influence Model Part 1  13. CC Part 5- Change Story Exercise 

7. SM&B- Influence Model Part 2 14. Lead Change Series Summary 

https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fpaths%2Fmo-learning-at-the-state-of-missouri-the-missouri-way-training-series-lead-change%3FshareId=16125168-f146-4d97
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fpaths%2Fmo-learning-at-the-state-of-missouri-the-missouri-way-training-series-lead-change%3FshareId=16125168-f146-4d97
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F619665%3FautoAdvance%3Dfalse&shareId=e2f5fab0-0db2-48e3-b714-ac78c0bd80e3
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F619666%3FautoAdvance%3Dfalse&shareId=c1247a95-909c-41da-9de1-7d136cb255c3
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F620732%3FautoAdvance%3Dfalse&shareId=3f6cd3c9-7c25-4728-ae72-b309fcb69ce4
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F616757%3FautoAdvance%3Dfalse&shareId=095da371-6749-4849-b706-20b79a2368db
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F616748%3FautoAdvance%3Dfalse&shareId=09b96d6c-5e69-4335-afd7-391f34ccd8fa
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F619673%3FautoAdvance%3Dfalse&shareId=6a52b8dc-577b-4187-acd8-d757043ac7cb
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F617712%3FautoAdvance%3Dfalse&shareId=15cfe393-3384-46cb-a14a-0557378c9df3
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F618729%3FautoAdvance%3Dfalse&shareId=e81f611d-46d9-48bd-b26c-cdc6b1fbc852
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F623044%3FautoAdvance%3Dfalse&shareId=583e5a20-e9b2-444e-a229-e76841324a49
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F620730%3FautoAdvance%3Dfalse&shareId=73005e4b-d580-4e89-b68d-978a8336312d
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F621677%3FautoAdvance%3Dfalse&shareId=fd3b87c8-1445-480b-986f-eb3d86c8666e
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F620731%3FautoAdvance%3Dfalse&shareId=da176de7-a1e4-4702-8818-4b6962680e57
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F623045%3FautoAdvance%3Dfalse&shareId=52e76e2f-5f0f-4b56-b765-38553243af57
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F620732%3FautoAdvance%3Dfalse&shareId=f995a64e-486a-43b0-8e8a-3bf27125e486

