
Description 

The Initiative Team Boot Camp is designed to help you launch, lead and deliver effective initiatives 

that make a difference for Missouri citizens. The training introduces a proven approach to launching 

a successful initiative team, provides tools and templates, and offers exercises to help a team 

develop an initiative contract.  (12h 9m) 

Key Topics:  initiative contracts, DICE, operational excellence management cycle, charters, team 

dynamics, problem statements, Gantt chart, role clarity 

 

Learning Path Flow 

The Initiative Team Boot Camp learning path is a series of videos designed to be taken in order. 

Many videos have supplemental resources available for download that accompany them like 

templates, frameworks, related MOLearning courses, etc. These resources are designed to help you 

expand and apply what you have learned. 

 

Learning Path Sections 

Click on the links below to go directly to the corresponding video. Use this link to go to the Initiative 

Team Boot Camp learning path.  

 

The Missouri Way Training Series: Initiative Team Boot Camp 

1. Overview 9. Team Kickoff: Part 2 – Team Understanding 

2. Introduction to the Boot Camp  10. Team Kickoff: Part 3 – Team Norms 

3. Identifying Risks 11. Defining your Problem 

4. Introducing Initiative Contracts Part 1  12. Developing a Project Plan 

5. Introducing Initiative Contracts Part 2  13. Clarifying Roles 

6. Introducing Initiative Contracts Part 3  14. Introduction to the DICE Framework  

7. Building Successful Teams 15. Series Summary 

8. Team Kickoff: Part 1 – Smart Start  
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