
Description 

Advanced Teams/ Lead Others  is designed to provide you tools, techniques, and tips to improve 

your communications. You will be able to access supplemental resources to help you enhance your 

communications with others. Additionally, you will learn how to coach your teams, create customer 

journey maps, and conduct after action reviews. (12h 37m) 

Key Topics:  how to have great conversations, communication cycle, listening, tips for great 

feedback conversations, trust, coaching, accountability, customer journey maps, after action reviews 

 

Learning Path Flow 

The Advanced Teams/ Lead Others learning path is a series of videos designed to be taken in order. 

Many videos have supplemental resources available for download that accompany them like 

templates, frameworks, related MO Learning courses, etc. These resources are designed to help you 

expand and apply what you have learned. 

 

Learning Path Sections 

Click on the links below to go directly to the corresponding video. Use this link to go to the 

Advanced Teams/ Lead Others learning path.  

 

 

The Missouri Way Training Series: Advanced Teams/ Lead Others 

1. General “Great Conversations” Introduction 6. Coaching & Development of Team Members 

2. Communication Cycle  7. Establishing a Norm of Accountability 

3. Listening 8. Customer Journey Mapping 

4. Tips for a Great Feedback Conversation 9. After Action Reviews 

5. Earning Trust 10. Series Summary 

https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fpaths%2Fmo-learning-at-the-state-of-missouri-the-missouri-way-training-series-advanced-teams-lead-others%3FshareId=7ac
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F1419257&shareId=9a812659-f3de-49ff-9f09-c317b1730c72
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F1417288&shareId=943b9742-92fd-46f2-897a-9c968fd79bc2
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F1421282&shareId=c7337ab9-40a4-4feb-be3c-f95922192f29
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F1421284&shareId=48705e56-1fd6-4a17-a100-b553dee087cb
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F1417287&shareId=a31b2ec3-6023-4dac-9cad-bd670a436755
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F1420332&shareId=1786b774-2b9f-411c-8b81-24072711974e
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F1416246&shareId=e616da0a-e0ca-4357-aa3e-47a5db57c996
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F1421285&shareId=58770696-415c-401f-ad14-61420e5ba82e
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F1421283&shareId=77b95762-dbbe-4b2d-9751-340b02aa3fe5
https://www.linkedin.com/learning-login/share?account=35674036&forceAccount=true&redirect=https%3A%2F%2Fwww%2Elinkedin%2Ecom%2Flearning%2Fcontent%2F1422279&shareId=2164171b-7433-44e7-a521-7e622d552aef

